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If teachers or students shut down a school, the school is shut down.
But w.hen fve lhm.m?nd people in some small town in Ohio shut down a
stamping plant, within ‘WIO weeks two-thirds of General Mbmn is shut
down and steel plants begin to lay off and railroads begin to lay off and so
on. ThOSC"WQTRCN who have access to that kind of power are aware of that
B i e S v o e
- ' L revolutionary change in society
possible. Itis the element that distinguishes , in very classic Marxist terms
the industrial or blue collar working class, (although‘ ﬁot all hlbe collé;
workers) from the reality available to other sections of society no matter
how hostile they might be to their ownimmediate conditions of life. There
are limitations to what they can do about it until this perspective of
fundamental change and fundamental power is opened up.

There has been a growing recognition of this reality, that is, the
resistance of workers to their conditions of life. It has taken various forms
over the years. The current form is ‘‘job enrichment.’’ Everyone knows
now that workers do not want to work. They are absent half the time, they
sabotage, they go on wildcat strikes, they vote against contracts—and the
term alienation has suddenly become reputable. There have been prog-
rams on television, articles in newspapers, articles in academic journals
and other places, about job enrichment and blue collar blues and how to
overcome it and how to make workers satisfied with their jobs. Perhaps
the best known American example was a General Foods plant in Topeka,
Kansas. It was a Gaines Dog Food plant and it got a lot of publicity
because those jobs were really enriched. The workers even interviewed
prospects to fill vacancies. But, there are some other details about these

fantastically enriched jobs. First, there are only 72 workers in that plant. It
is not exactly the Ford assembly line. Secondly, all that this plant pro-
duces is dry dog food. This is as easy to picture as a 36 second job. All that
happens in the plant is pellets of dog food are poured into sacks, the sacks
are sealed mechanically and piled on the loading dock. How richcan these
damned jobs get? Working there now may be better than previously,
because you choose your fellow workers and you can take a break when
you want to, etc. But it isn’t hard to picture a young guy who gets hired
after being interviewed by his fellow workers two or three years from now.
He looks around and says, boy, this is a pretty shitty job. And the other
workers say, you're crazy, it used to be bad but now it’s a great job. And
he says, well, I don’t know about how it used to be, but it’s a lousy job.

This may be an extreme case but there are limits to enrichment. The .
‘basic limit is that it cannot be allowed to interfere with productivity. On a
reduced scale, either on a smaller scale of production or on sub-assembly
units, itis possible to allow a certain amount of workers’ control of the job
without interfering with productivity. However, it cannot be done on very
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f this society and all
. : k to opt out o '

cling which see® t entertainment that is
political activity. It is not a matter of quamy.nt::‘::ainment) is junk. What
produced for profit (as well as most amatquft;e sopular media, changes in
is involved is the Pe"“p'i“"'ha‘cmngesmh ressure of the audience.
;;x\rts are at least in part responses e :)o:tﬁar‘ culture along with the
o v tin
Radicals need to explore that eleme™ hich control the pro-

; : ' es W
bureaucratic, profit-making, manipuiatie fot:;ld how the black commun-
duction of entertainment. How else to unders

. its own ends?
ity used the Muhammed All-Pat.ter'soTet:‘gl:tt;o; JL by strange conclusion.
Seeing the worker 9“')’ . .vl::llllmasked «what the conditions are that

The answer to the q'ucstfon'(')rlsl y w ' class as a dependent force,
may reverse this situation of the working ¢ varwheiming)
is—none. Aronowitz sees the American working class as overw y
fr ted by divisions of sex, ethnicity, and race, and: JRogs SHiporant,

RgEnR N . : is I believe he too easily
by the division of labor in the factory 1tself.‘ In this ‘I 4 "
confuses multiplicity of job classifications with .tl'ge fel:r; y O_f
management. As a matter of fact, one of the c-harathl’lﬂlcs of the Ameri-
can factory which often surprises Europeans 1S the lufnt'ed range of wage
differentials among production workers. But Aronowlitz s COIICll.lSlon is a
total reversal of the role of the working class. Two passages illustrate
this: **I believe that [Lenin] and Marx were too optimistic and.undere:st!-
mated the alienation of workers from one another embedded in the divi-
sion of labor and the factory system,” (p. 417) and *‘The redundancy of
large portions of the labor force, espesially women and children, created
by labor-saving technologies has led to the increased importance of in-
stitutions whose central role in society is the transmission of values and
ideologies that reproduce capitalism within the consciousness of the work-
ing class in the absence of experiences in the workplace that formerly
performed this function.”’ (pp. 420-1)

This last is hard to believe. Aronowitz is not modifying or adjusting
Marx’s and Lenin’s ‘‘optimism.’" He is directly contradicting them. He is
not saying that the work experience does not lead to sufficient class or
revolutionary consciousness. He is saying that the work experience leads
to the exact opposite, to the acceptance of capitalist society.

; Where, then, is the basis for a revolutionary perspective? *‘The
infection of democratic ideology and the social legitimation of erotic needs
by mass culture among this generation of young workers constitutes the
genn:::tnt roots of lt‘he rel\rolt. These impulses are the material basis for
ope that a new working class strategy can transcend both trade unioni

and paryculanstlc demands.’ ’.(p. 423) We will leave aside the p:o‘ll)tll;?nm:fn;
g:ln;?htils: °fr‘:‘:!llf 0“:'8 b;:)rovxding the permanent roots of anything. The
bl ll))ean t;“ about a younger generation is their inevitable re-

y another generation. We will also leave aside the problem of

the-sky songs of good fe





































